1. Summary information
School

HIGH STREET PRIMARY ACADEMY

Academic Year

18/19

Total PP budget

£122,760

Date of most recent PP Review

Sept 18

Total number of pupils

152

Number of pupils eligible for PP

93

Date for next internal review of this strategy

Feb 19

2. Current attainment – Year 6 ( 2018)
Pupils eligible for PP (your school)

Pupils not eligible for PP (national average) i.e.
other pupils

achieving ARE in reading, writing and maths

36%

70%

progress in reading

-0.44

0.31

progress in writing

-1.37

0.24

progress in maths

-4.69

0.31

3. Barriers to future attainment (for pupils eligible for PP, including high ability)
In-school barriers (issues to be addressed in school, such as poor oral language skills)
A.

Need to develop wider ranges of vocabulary

B.

Low levels of resilience and lack of confidence in our disadvantaged pupils

C.

Pupils mental health and wellbeing not allowing them to focus effectively on their learning

External barriers (issues which also require action outside school, such as low attendance rates)
D.

Low parental expectation/engagement

4. Desired outcomes
A.

Desired outcomes and how they will be measured

Success criteria

Implementation of the Communication commitment and oracy projects will allow for children to be
immersed in a greater range of high level vocabulary. Vocabulary displayed in school will be of a high

Pupils reading, writing and speaking skills will show more developed use
of higher level vocabulary and understanding within texts.

level and vocabulary will be a focus in all areas of the school to ensure that children are accessing a
wide range of language.

B.

Improve resilience, pupils confident to challenge themselves and have greater aspirations for the future.

Pupils able to manage own learning and to make progress from their
starting points. They will be able to identify learning needs and
successes. Resilience will be a particular focus with disadvantaged pupils
and profiles as well as teacher expectations will allow for regular
successes in learning.

C.

All pupils are appropriately supported in school and at home to allow them full access to the curriculum.

All pupils are confident to access learning and their progress from their
starting point is positive. Wellbeing reviews will show improvements in
pupil wellbeing and levels of involvement in the curriculum. The number
of behavioural incidents will have reduced.

D.

Parents will attend all pupil progress meetings and more school activities.

PP attendance will be in line with national. Pupil progress will accelerate
from initial starting point. Parents will liaise with school more regularly.

5. Planned expenditure
Academic year

2018/19

i. Improved vocabulary skills
Desired outcome

Chosen action /
approach

What is the evidence and rationale
for this choice?

How will you ensure it is
implemented well?

Staff lead

When will you
review
implementation?

Children will have
access to and be able to
confidently use a higher
level of vocabulary,
which will improve their
understanding across
the curriculum and allow
for higher quality work
being produced.

CPD for all staff to develop
the communication
commitment.
Whole class guided
reading shows a clear
focus on vocabulary
teaching.
Vocabulary displayed
around school that is
relevant to the learning.
The school will take part in
The Oracy Project.

Outcomes from previous oracy work
demonstrates that pupil learning accelerates.
Confidence in spelling allows pupils to focus
on higher order language and write freely.
Real world opportunities has proven before
to enhance the quality and engagement in
writing.
Spoken language skills, which include
understanding, are associated with:
 Academic success and attainment
 Literacy outcomes
 Numeracy outcomes
 Positive social relationships
 Friendships
 Behaviour
 Emotional development
 Employability and later life chances

Lesson observations and learning
walks will have a focus on how
vocabulary is being taught and
embedded, and will show children
trying to use and development the
vocabulary skills.
Rapid support for staff who struggle to
deliver interventions.
Feedback from parents/ reading
record comments/ frequency of
parents hearing children read.

SLT

Termly

Pupil conferencing will show that
Pupils feel they are being given a
range of opportunities to develop their
vocabulary skills.
Staff will have training on the
communication commitment and
develop their teaching to include a
strong focus on vocabulary in lessons
across the curriculum.
We will participate in the Oracy
project

English lead
Tracking
reading logs
SLT/ class
teachers
SLT

All staff

All staff

Total budgeted cost £48,742
ii. Develop resilience
Desired outcome

Chosen
action/approach

What is the evidence and rationale How will you ensure it is
for this choice?
implemented well?

Staff lead

When will you
review
implementation?

Improve resilience,
pupils confident to
challenge themselves
and have greater
aspirations for the future.
Develop chances for
regular successes for
disadvantaged pupils in
order to build up their
self-esteem and ability to
take risks.

Visible learning
implemented across the
school.
Implement academic
resilience package in KS2
for disadvantaged pupils.
CPD linked to quality first
teaching.
CPD for staff on supporting
disadvantaged pupils and
developing resilience.

Visible learning is a worldwide program that
proven impact on learning and progress.
Academic resilience has proven case studies
that show there are quick gains to me made
in pupil progress.
Quality first teaching is the basis of the code
of practice and is referenced in all CPD
linked to enhancing pupil outcomes.

Visible learning is part of a MAT wide
project that is constantly evaluated.
Inset to develop staff skills and
outcomes reviewed through
monitoring, books and pupil
conferencing.
Lesson observations will show that all
teaching is good or better.

Osiris
Education

Children will demonstrate a better
level of resilience to failures, and be
able to take more risks in learning due
to teaching staff involvement during
lessons.

All staff

Termly progress
days.

SENCO
SLT

Total budgeted cost £0
iii. Develop wellbeing and levels of involvement in learning
Desired outcome

Chosen
action/approach

What is the evidence and rationale
for this choice?

How will you ensure it is
implemented well?

Staff lead

When will you
review
implementation?

All pupils wellbeing is
monitored in school so
that staff are aware of
children’s ability to
engage with a given
task.
All identified pupils feel
safe, secure and able to
have a voice in school.

To work alongside our
SENCO and outside
agencies to support the
children im managing their
behaviours.
Working with the PSA, the
educational psychologist
and members of the Multi
agency support team.
Wellbeing reviews for
pupils in each class to look
at areas where wellbeing is
poor and to develop a
range of strategies.
Interventions groups with
staff support.

Feedback during pupil progress meetings.
Feedback from the pupil intervention group.
Feedback from staff and parents about
positive changes to learning with the pupils.
Research shows that a lack of wellbeing will
directly impact the level of involvement within
learning. Children with a lower level of
wellbeing will progress at a slower rate
academically due to not being in the right
mind frame to be able to focus on the work
being set.
Difficulty in managing behaviours.

Termly feedback meetings.
Moderation of pupils work.
Pupil conferencing
Staff INSET on using a developing
approaches to pupil wellbeing and
self-management of behaviours to
ensure that they have a focus on
pupil’s ability to engage with learning.
Regular reviews of wellbeing to
ensure that any changes are being
identified quickly and acted upon.

Senco
SLT
All staff

Termly

Total budgeted cost £37,716
iv.

Parental engagement

Desired outcome

Chosen
action/approach

What is the evidence and rationale
for this choice?

How will you ensure it is
implemented well?

Staff lead

When will you
review
implementation?

Parents will be more

Staff member linked to the

Target pupils are seen in pupil progress

Pupil progress meetings.

Headteacher

Termly

involved in the school’s
wider

school education welfare
officer.
Collecting absent children.
PSA to link with parents to
ensure that they attend all
parents evenings.
Texting parents to remind
them of events and
important dates in school.
PSA to look at developing
pupil skill sets.
PSA to support parents
with appointments outside
of school so that they are
accessing appropriate
support when needed.
Offer a breakfast club to
ensure that children are in
school, have had breakfast
and have had purposeful
interactions with peers and
other adults

meetings to accelerate their progress when
they are in school.
Research from the EEF shows that there is
more positive engagement by parents via the
text reminder service.
By ensuring that parents are able to access
their children’s curriculum we will see
increased engagement with home learning.
Ensure that pupils are in the school and
ready to learn.

Checking of attendance with EWO.
Weekly meetings with the PSA
PSA to keep records of parent
meetings/outcomes and actions and
review regularly to ensure that
parental engagement is being tracked
and families can be targeted with
appropriate support.

SLT
PSA

Total budgeted cost £18,527

6. Review of expenditure 2017-18
Previous Academic Year
i. Quality of teaching for all
Desired
outcome

Chosen action/approach

Estimated impact: Did you meet the success
criteria? Include impact on pupils not eligible
for PP, if appropriate.

Lessons learned
(and whether you will continue
with this approach)

Cost

A highly skilled
workforce of
teachers and
teaching
assistants

All staff are to be included in training to ensure
that all pupils are taught and supported by staff
who have been trained in intervention and
whole class teaching strategies
i.e. Precision Teaching, RWI, Makaton, Whole
Body Listening, Visible Learning

Children are now more aware of what they
need to do in their learning to make good
progress.
Precision teaching is having an impact of some
but not all of the PP pupils

Having a staff team who are
skilled in interventions is vital
due to reducing budgets. They
will continue to be the first line of
support.

£37,530

ii.

Targeted Support

Desired
outcome

Chosen action/approach

Estimated impact: Did you meet the success
criteria? Include impact on pupils not eligible
for PP, if appropriate.

Lessons learned
(and whether you will continue
with this approach)

Cost

Pupils are able
to access their
learning by being
supported with
their mental
health

Qualified and experienced Drama therapist for
one day a week

The drama therapist has been vital in giving those target
children access to a support network and the opportunity
to work through their problems in a safe environment.

We will continue with this support.

£7,066

We aim to
provide the
support for
families who are
not putting the
needs of their
children first by
offering PSA
support

Parent support Advisor (20 hours a week)

We have been able to work with a large number of our
families to ensure that the parents are able to access
appropriate support networks. Run family groups and the
parent advisor has gone to meetings with parents.

Will continue to use parent advisor.

£13,000

Parent
workshops

Parents given training workshops by SALT on
strategies to use at home to support speaking
and listening activities, a pack will be given to all
parents to support them with these strategies at
home.

We have a high percentage of children with S&L and we
need the parents to be able to continue the work that is
carried out in school. This is a positive outcome for the
pupils.

We will continue with SALT provision

£10,710

Where a child is
at risk of falling
behind with their
learning and are
significantly off
track to reach

Educational Psychologist will support teachers
and teaching assistants to ensure pupils access
interventions and are assessed for EHC Plans.

Due to the high need of many of our pupils we have
required the support of our EP to carry out assessments
and to develop support plans for our pupils.
SENCO has liaised with the EP to ensure that we are
meeting the needs of our target children.

We will continue with EP support as
there are a number of children who are
borderline on needing an EHCP.

SENDco
cost
include
above

their end of KS
targets they will
be assessed for
SEND and
where necessary
put forward to
work with the Ed.
Psych.

iii.

Other approaches

Desired
outcome

Chosen action/approach

Estimated impact: Did you meet the success
criteria? Include impact on pupils not eligible
for PP, if appropriate.

Lessons learned
(and whether you will continue
with this approach)

Cost

A pupils social
context will not
limit their able to
access their
learning
activities

Pupils will be able to go on trips e.g.
residential and learning opportunities off site

Where required we have paid for or supplemented the
costs of school visits. This has enable your PP children to
develop their mental and social health by attending visits

We will continue to hold a percentage of
money to meet the needs of our PP
families to ensure that there is equal
access for all children.

£0

All pupils are
ready to learn
and not
disadvantaged
by their social
context

Subsidised morning club that ensures that
targeted pupils start the day with a healthy
breakfast

This has ensured that our PP children are in school on
time and that they have had a good breakfast before the
start of the school day. This has had a more positive
approach to learning for these pupils.

We will continue with the breakfast club

£5,200

Opportunities to
challenge and
raise the
expectations of
pupils own
thinking about
their life choices

All pupils will benefit from the Life Education
Caravan visit in the autumn term. Parent
sessions will be offered so that the parents can
have the opportunity to learn about health and
misuse of their bodies and how this influences
their ability to parent. Parents will be signposted
if necessary to local support agencies to deal
with any issues arising.

This has ensured that the children have an awareness of
how to keep safe, what to do in an emergency, who to
call and how to look after their own health

We may need to look at the cost of this
next year as it may rise and not prove to
be value for money

£3,413

